Quality Policy

Techno Dive shall continuously develop and maintain the quality system to meet the demands
of customers and other stakeholders. This shall also be used as an effective tool internally in
the company.

Techno Dive’s quality policy is a leader in our quality objectives and will help to ensure
continuous improvement, good quality and high customer satisfaction. All changes will be
communicated to our employees.

Techno Dive shall always:

o Work towards a “zero philosophy” as the standard for quality, health, safety and the
environment.

e Be available for the customers and put their need in focus

o Establish systems that ensure continuous improvement of internal processes

e Look for improvement to achieve “best practice” by including the employees.

e Facilitate good internal systems that ensure the right delivery at the agreed time and
price

e Maintain a Management System in compliance with statutory requirements, and
international standards.

e Ensure that employees comply with established procedures

e Have the right expertise and make sure the employees thrive

By following these principles we build a lasting success that is measured in customer
satisfaction, supply, capacity building, development and achievement of objectives.

Bjgrn Utseth
General Manager
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